(DCM 01)

M.Com. (Previous) DEGREE EXAMINATION, DECEMBER - 2015

First Year

Paper - I : PERSPECTIVES OF MANAGEMENT (RR)

Time : 03 Hours

Maximum Marks : 70

1)

b)

d)

f)

9)

h)

SECTION-A

Answer Any Four of the following

Management Profession.

Management by exception.

WIFo00HE DBea.

Decentralisation.

Déo|Bses.

Communication process.

$08% |5180%.

Democratic leader.

Control.

AoHo|dea.

Role of manager.

DTGPDHD Dol

Power.

OPSEI0.

(4 x 5 = 20)



2)

3)

4)

5)

6)

7)

8)

9)

SECTION-B (2x 10=20)

Answer Any Two of the following

Explain the evolution of management thought.

DBPes S 5 S8 E3°R) DIBoBS0.

Classify plans.

[Ser @500 $8¥BowB.

What are the functions of Board of Directors?

@os8 ?5666._3 Desoen W ?

Explain the tests employed in the selection of employees.

&8°0e J0D8S° DIATROSY $85e0 DIBoIN.

SECTION-C (2x15=230)

Answer Any Two of the following

What are the essentials of an effective system of control.

R3BI0SP0N Dapo|es S5 A0Y), edFseen W ?
@ o« (]

Elucidate the nature and significance of communication.

$0BH500 TRty B, FrsnpgBod J5B5Bow.

Distinguish between training and development.

8%ed, SRV Mg dzren BeHIw.

Examine the social responsibilities of management.

DBPEd QY e00E eregisen 58380300,



(DCM 02)

M.Com. (Previous) DEGREE EXAMINATION, DECEMBER - 2015

Paper - II : BUSINESS ENVIRONMENT

Time : 3 Hours

First Year

Maximum Marks: 70

1)

b)

d)

f)

9)

h)

Answer Any Four of the following

SECTION-A

Capitalism

Z)égga)&w’é DGPHS0

Political environment

oresodHd SoegSEasn

Small business

Plan holiday

(:3€3°DE DTCH0

Devaluation of rupee

BP0 eV éﬁo:é)

IMF

©oSTAAD (¢35 3593

FDI

D88 388 devd

DIC

Ber S8 Solesso

(4 x 5 = 20)



2)

3)

4)

5)

6)

7)

8)

9)

SECTION-B (2% 10=20)

Answer Any Two of the following

What are the components of business environment?

T8 STUGSBEN Y ©OTOeD AW ?

Explain the growth of private sector.

1_3_35&1) oS0 ;S—QX) 2380w,

Give an account of development FIs.

@?:)é—g M) Rioge) 1580 JIBowd.

Explain the trend in the foreign trade of India.

o5 8% DBY SEES0ST DGR DSBoWS0.

SECTION-C (2x15=230)

Answer Any Two of the following

What is the impact of socio-cultural environment on business?

T8 QS Ar0E, Ar0F—BE STHBE0 BNY) SFPHZ0 AW ?

State the achievements of economic planning.

e85 e 9855 AnY), Dsaired BedHiw.

Review the industrial policy of India.

gTPES BEY B[RS R 3D§oB0s.

Explain the advantages MNCs to host countries.

MNCoso ©88 7o [3aramren IS8owS0.

- o -



(DCM 03)

M.Com. (Previous) DEGREE EXAMINATION, DECEMBER - 2015
First Year
Paper - II : MARKETING MANAGEMENT

Time : 3 Hours Maximum Marks: 70

1)

b)

d)

f)

9)

h)

SECTION-A (4 x 5 = 20)

Answer Any Four of the following

Social marketing.

Acods 55"32’@305

Marketing organisation

ér"abef)oﬁ 5§5g

Marketing mix

35°8), 30K QopEss0

Consumer

DAAHEEE

Product addition

D Beows

Pricing objective

[nle] X)go:b OF s

Channel conflict

$503e3 KD

Marketing budget

50°8),30R ao@es



2)

3)

4)

5)

6)

7)

8)

9)

SECTION-B 2x10=20)
Answer Any Two of the following

Explain the significance of marketing audit.

5°8),630 esBe5 B [Fra08)5E x> DIBoBIN.

State the nature of marketing in service sector.
DI BorSns® 5°8) 30 RgEgTS530 BenH.

What are factors that influence pricing decisions?

56 Dgasren [FFrDEn Sabo @omren D2

Give an account of marketing ethics.
50°8),¢30R e 8o [FEaHOBL.

SECTION-C (2 x 15 = 30)

Answer Any Two of the following

Explain the application of marketing concept to marketing management.

3078), B0R DEgrea 3805 Satw 578y 30N FrHSRo IS5BoW®.

What are the advantages of market segmentation?
50°8),¢5 0% BE) (SATBT 0 I ?

Elucidate the stages in the development of new product.

5°8 3599 5-86° adod i, B¥en D3BBoI®.

Enumerate the methods of pricing.
§8 DD SEEOR DBBOYHI.



(DCM 04 (NR))

M.Com. (Previous) DEGREE EXAMINATION, DECEMBER - 2015
First Year
Paper - IV : FINANCIAL MANAGEMENT

Time : 3 Hours Maximum Marks: 70

1)

b)

d)

f)

9)

h)

SECTION-A (4 x 5 = 20)

Answer Any Four of the following

Finance function

28 98

Money market

(85355 58,65

Payback period

@88@&&3?3 SPOH

BEP

P30P0ES Do

Capital structure

NOLLISTAN] :)U"&saé»

Cost of debt

20009 55053:633

Profitability

L ODES

Credit term

IBS IPsoen



2)

3)

4)

5)

6)

SECTION-B (2% 10=20)

Answer Any Two questions

State Walter’s model on dividends.

&Z)&océé) 5020809 FTHLE F30T°TC BeHSw.

Explain the market value of firm.

03 38y €5 Den3i> D5BoBWI.

What are the objects of financial management?

D& e OF sen W ?

Enumerate the tax system of India.

P8 B3 539 355930 BewH.

SECTION-C (2 x 15 = 30)

Answer Any Two guestions

Calculate operating, financial and combined leverages under situations when fixed costs
are 1) Rs. 5,000 and ii) 10,000 and financial plans 1 and 2 respectively from the following
information pertaining to the operation and capital structure of a textile company and
comment there on:

Total assets — Rs. 30,000
Total assets turnover — 2
Variable costs as percentage of sales — 60

Financial plan

1 2
Rs. Rs.
Equity capital 30,000 10,000

10% debentures 10,000 30,000



28 Sgafren i) &r. 5,000, ii) &, 10,000 SCIm $OR &) ok I Serdses’ g BHIIYS
Sored I8N SOR &I a8 Soren E000% es58¢30R O3IBR, 335"520‘1)5 9382 805w éa‘pé&

O:58Boi> 8% Ken. B TeFIOWED.

A& esden - 8oe. 30,000
B0FS00 eye 88%98 - 2

eoé.)és"oeSG 38 Sgasre FHo - 60

D (598
1 2
8oe. soe.

éa§§e3' Soresso 30,000 10,000

10% BBo36) 10,000 30,000

A choice is to be made between two competing proposals requiring equal investment of Rs.
50,000 and expected to generate cash flows as follows:

Year Project | Project 11
1 25,000 10,000
2 15,000 12,000
3 10,000 18,000
4 12,000 25,000
5 6,000 10,000

The present value is at 10%. Which proposal should be chosen and why?

Both ISy Moy 393 &9, a5 oD vepwd &r. 50,000 e dHB. SKE Earires §od

DS .
IEE RN 8% | @ag |l
1 25,000 10,000
2 15,000 12,000
3 10,000 18,000
4 12,000 25,000
5 6,000 10,000

502 [H% Deod 10%. ) (Fdsesd BHE TS 35y08.



8)

9)

What are the determinants of capital structure?
S0P Do ATTT°ed AW ?

State the motives and methods of preparing cash budget.
SKE> 2§ §%8%en S8atw Sgsoen BeoH.



(DCM 05)

M.Com. (Previous) DEGREE EXAMINATION, DECEMBER - 2015

First Year

Paper - V: HUMAN RESOURCE MANAGEMENT

Time : 3 Hours

Maximum Marks: 70

1)

b)

d)

f)

9)

h)

Answer Any Four of the following

SECTION-A

Objectives of HRM

HRM A% oF° S0

Job description

I JI3Bowéy

Supply of HR

HR 5850°

Concept of recruitment

58 g5

Physical examination

F°BE 388

Transfer policy

289 IS0

Incentives

(HE5een

Union-management cooperation.

(4 x 5 = 20)



2)

3)

4)

5)

6)

7)

8)

9)

SECTION-B 2x10=20)
Answer Any Two of the following

Explain the techniques of evaluating HRD.

HRD %0803 daso SB&oe D5B0wW0d0.

State the nature of sensitivity training.

Enumerate procedure involved in Job analysis.

5 I35’ 2 D) 528 S5O BenH.

What are the tools used in the selection of employees?

ewémo JoDES® DIBR0D Aegemren D ?

SECTION-C (2 x 15 = 30)

Answer Any Two of the following

How is HR department organised?

HR g, der 857087385 ?

What are different methods of wage ‘payment’?

DeBSS0 3o DG Sdoen AW ?

Distinguish between training and development.

8%ed, SRV M0 Baren BeoHIn.

Bring out the HRD practices of Indian industry.

o8 3% 58135 Bog)y, HRD ééq)cﬁoen BeOHI0.

- o -



